	SCORE FROM 1 THROUGH 9 POINTS EACH (1 being lowest and 9 being highest)
Let each chapter member contribute to the decision of what value they would assign in each of the following subjects.  A positive, healthy discussion of these points may bring insight into your strengths and to where you may need to improve in order to help members TAKE OFF POUNDS SENSIBLY!

	             1: Do we use TOPS programs or materials? 

	             2: Do all Officers attend faithfully?      

	             3: Do we encourage and recruit new members?  

	             4: Do we honor and award members for their success?  

	             5: KOPS Members? (rank using #of KOPS in proportion to total membership)  

	             6: Do we participate in area TOPS functions. (ARD, Walks and Workshops)

	             7: Is our average Loss Per Member 5+ lbs.? (use last year’s results from your resume)

	             8: Are the chapter Bylaws up to date?

	             9: Do we have less than 3 no meetings per year?


DO YOU HAVE AN OUT OF THIS WORLD CHAPTER?
NANU NANU TO YOU IF YOU DO!
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I’m looking for Nanu Niners……..a score of NINE in as many categories as possible!  How about ALL OF THEM!  It’s time to get back
 to the basics in order to BE THERE for our members!
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Mork from Ork wishes you much success!
                          How to Score

                  1- is a lonely number!                          6- is Super


      2- needs to try harder.                          7- is Stupendous

                  3- there’s still work to be done.           8- is fantastically Great!

                  4- is Fair                                               9- NANU NANU……..YOU’RE OUT OF THIS WORLD!
                  5- is Fine
_________TOTAL SCORE
_________CHAPTER RANK (total score divided by 9)

SEND A COPY TO YOUR COORDINATOR AS SOON AS YOU HAVE COMPLETED THIS FORM, BUT NO LATER THAN NOV. 15, 2008
